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Introduction:

Christian mission is God’s mission. God is the author and originator of mission. God invites the Church to be in partnership with him. 

Christian mission is participatory and partnership activity, and everyone from everywhere who makes up the Church of Jesus Christ is called to be in mission. 

Mission is the permanent obligation of God’s Holy Church. Every congregation is a missionary community. For, there is no mission apart from God and there is no church without mission.

The Church is made up of a group of people from diverse communities who are invited and reconciled by Jesus Christ. They are sent into the world to witness the Gospel.

Those who are engaged in Christian mission are sent out of the church  to be in intense relationship with God and the world, the Church and believers. 
A New Methodology Needed:

In our mobile, secularized and commercialized society, it is easy enough to stay in touch with those with whom we have only infrequent or superficial contact, especially when our common mission goals are defined broadly or vaguely. In commercial circles when two partners are in an equitable relationship, they cooperate with each other. When they acknowledge the strength of the other (or the weakness of the self), business is steered in the right direction for the common good and mutual benefit of the partners. 
When the partners know for sure that they will meet again to see each other, respect and love for each other escalate. If they intend to get together again for undertaking a common task, their relationship becomes a priority. Once the partners consent to realize a common and agreed-upon goal, they make persistent efforts to strengthen the relationship. 

Despite the church’s deepest desire to be part of the reign of God’s kingdom, the Christian missionary endeavor in the Global North  today is beset by unparalleled denominational competition, ecclesisastical rivalries, declining church membership, dwindling financial resources, and the rising spirit of nationalism – all heaped upon an insatiable appetite for consumer commodities, heightened competition for earth’s resources, an increased acceptance of moral pluralism and widespread confusion over human sexual and reproductive ethics.
The churches in the Global North which sent missionaries and provided material resources to the Global South are severely crippled and seriously wounded by their own cultural and societal value onslaughts. They have lost their zest and zeal for global mission. They resemble a stepmother who has become too old to bear children and has gotten used to attending mainly to her own inner ailments and weaknesses, feeling that they glory days of child bearing and rearing are now largely behind her.

In this era of instant communication and globalization, religious tolerance and moral pluralism, declining resources and loss of ecclesial authority, the Church in the Global North needs a new mission model and a fresh methodology to re-engage in mission. The new methodology, I would propose is Mutuality in Mission.

Mutuality in Mission: A New Mission Concept for Mission in 21st Century
Mutuality as a mission concept for global mission has its theological origin in ecumenical conferences held  soon after World War II.  Karl Muller writes, “The turning point in the development of relations between the Western mission and the mission Churches between the ‘sending and growing’ Churches, as people liked to distinguish them in the 1920 was the world mission conference organized by the International Missionary Council at Whitby, Toronto, in 1947. This was the first mission conference where the representatives of world Christianity faced each other as partners.”
 
However, the conferences had not given a clear definition what authentic partnership in missionary efforts entail when it comes to partnership between the sending and receiving agencies who happen to be unequal partners. 

Mutuality As A Concept Outlined:

The way we define and understand mission very much influences our mission engagement. Therefore, we need to develop a biblical model and working principle for 21st century mission. 
In this section I provide a broad outline of what mutuality as a missional concept is all about. Unlike Edinburgh 1910, which focused mainly on sending missionaries from the Global North to people of other religious faiths,  mission in the 21st century needs to foster mission from “every place to all places” and advance ecclesial ecumenical relationship and mutual missional acknowledgment as we all have a common goal and missional objective. In my opinion mutuality as a missional concept will help us realize those goals.
Mutuality, as I believe, is more than partnership. It makes partners whole and complete. 
Mutuality fosters long term commitments and parity relationship as both sides acknowledge the need for each other. It is hard to find equal partners in any relationship, particularly in Christian mission. Mutuality as a missional concept will eliminate inequality as the partners have long range goals and common vision.
In mutuality, when one partner becomes vulnerable and weak, dedication to maintaining communications and keeping the relationship intact becomes vital. Such a dedication enables each other to rediscover themselves and strengthen individual and collective identities. The missional concept of mutuality fosters it.
Mutuality in mission breaks boundaries. It invites the partners to step in faith in the God of mission and trust in the bearers of the Gospel. During that process, they partner on both sides develop a deep sense of appreciation for each others beliefs, cultures, traditions, and limitations, and share the God-given resources and experience with one another in acceptance and reverence for the building of God’s Kingdom. This deep sense of  acceptability and interdependence for a common cause will enable the partners to be faithful to their own call to mission.

The giving-receiving-and giving cycle does not begin with a sharing of mere material resources. It involves the sharing of knowledge, technology, human potential and many others in our inter-connected world. 

Mutuality is a two-way street with dual action: giving and receiving, going and coming and sending and getting as every believer in every local church is called to share the God-given gifts with others and every local church everywhere is commissioned to be in mission. 

This concept of “giving-and-receiving” mission is a major reversal from the traditional understanding of mission. One of the fundamental assumptions of Edinburgh 1910 was that the Western mission agencies and churches did not believe that they have anything to receive from the growing, younger churches in the Global South and they assumed (some still continue to assume!) that they are self-sufficient and self-reliant. Mutuality reminds all of us that there is no “solitaire” in mission!

Another unique benefit about mutuality as a missional concept is that there is no unequal partnership in this relationship as every one has something to offer. Even if one partner is at the receiving end, the giving partner has to realize that they are given an opportunity to participate in the joy of giving and the privilege of being in mission. This act demands a higher level of spirituality, maturity and missional policy.  
Nearly a quarter century ago David Bosch proposed a way out to this problem when he wrote, “The solution, I believe, can only be found when the churches in the West and those in the Third World have come to the realization that each of them has at least as much to receive from the other as it has to give. This is where the crux of the matter lies. The real problem is that some parts of the Church are dearly being impoverished by feeling unable to give and other by their inability to receive … That is why there has been so much talk- and surely not just talk but also action- about mature relationships, partnership in obedience, and the like. It seems to me, though, that the fatal mistake we usually made was that we saw this exchange, this process of giving and receiving, as having to take place in respect of the same kind of “commodities” … The West has to receive from the younger churches what it gives to them…. Genuine reciprocity can only develop where the two respective partners do not receive the same as they have given.”
 
Mutuality is covenantal – just like between Abraham and Lot, David and Jonathan. God is the judge and each one is called to do their part and fulfill their obligations.

Mutuality does not have power relations. Engagement or enforcement of power at any level will lead to paternalism and triumphalism.
It involves mutual equality and accountability without the feelings of inferiority or superiority. It has no room for racial superiority or cultural dominance which traditional mission engagement played.
Mutuality is good for everyone as there is no actual giver and receiver and so there is no inferiority complex or superiority attitude…

Mutuality does not threaten or intimidate partners that they would withdraw supports in times of disagreements or misunderstandings. It has Gospel commitment. It has Scriptural foundation. It has “no-matter” involvement as the ultimate goal in being in mission is to share the Gospel with everyone.
This highest level of spiritual and missional maturity is attained when all the partners and churches everywhere realize and acknowledge that we ourselves need help  from our sister and brothers outside of our cultural and religious boundaries to grow in Christ and effectively engage in mission.
Mutuality is a two way street. It opens a dialogue. The emphasis is on authentic conversation between partners to arrive at a consensus. It is not just the rich, pwowerful or older or donor church dictates terms to the receiver.

Mutuality allows the power of imagination to run free, the moving of the Spirit to operate unfettered, the power of the Resurrection to perform miracles.

Mutuality never ceases to educate, redefine, and update the nature of the relationship between partners. Consequently, mutuality is the moving target of relationships.

Mutuality is committed to a culture of equality. The partners are bound together for a common cause in order to bring people back to God through Christ.. so the partners see the world through the eyes of each other and share the partners’ mental map for the future.

Mutuality demands both trust and accountability; encouragement and transparency. It brings partners to engage themselves in straight talk and pure transparency in order to foster a win-win proposition.

There is an intense commitment and confidence on the part of the partners as we practice mutuality in mission, as each one has something to offer to the ministry.

Shared vision and common purpose motivate and sustain the partners who are engaged in mission and encourage the partners to embody God’s caring and compassionate love.

Mutuality demands partners to rise above regionalism, parochialism, and all forms of discrimination.

Mutuality becomes witnessing when they are willing to yoke with the weaker or stronger partner because the Bible commands the followers of Christ to maintain unity.

Mutuality not only takes us back to one common cause to be engaged in mission, but also to the ever expanding, concentric circles of newly established Christian fellowship.

Mutuality and oneness of the believers alone can make the church visible in a world of hate and exploitation, oppression and racism, division and selfishness, and can, like John the Baptist pave the way for the epiphany of Christ.

Mutuality has strong moral and spiritual claims. It does not provide us with an option to choose between right and wrong, but between right and right. 

Though sometimes troubling and challenging mutuality’s missional issues are too important to ignore. It enables us to be in mission at all times and in all places

To be in mission as a biblical theory and missioanl praxis involves both being and doing: being the body of Christ and doing what Christ has commanded his followers to do. Often we tend to forget that model. We focus more on structures than passion; tradition than relation, program than people, and result than rootedness.

Caution: Mutuality in mission is not risk free. There is always a temptation for one partner to feel superior as most of the churches outside of the Global North is materially poor and economically disadvantaged. Sometimes, culture, race and other factors also come into play. Hence the temptation. We need to overcome those all the time.

If we are indeed looking for a  mission concept or theology that will no longer ignore the voice of our brothers and sisters from other parts of the world, it is mutuality! 
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